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Ilonoxxenue
o popMHUPOBAHHH YIPABJIEHYECKOr0 pe3epBa H 0 padoTe ¢ JTHLAMH,
BKJIIOYEHHBIMH B COCTAB KaJpPOBOro pe3epsa
MAOY «Cpeansisi o61eo6pasoBaTeabaasmkosa Ne32 r. Yaan-Ymo»

OG6CyKIeHO ¥ MPUHATO Ha MeJarornyeckoM CoBeTe
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1. O6umme nosoKeHUus

1.1. Tlonoxenue o (GopMHpPOBAaHUHU YIPaABICHUYECKOTO pe3epBa M O paboTe ¢ JUIaMH,
BKJIIOUEHHBIMU B cocTaB KaJipoBoro pezeppa MAOY COII Ne 32 r. Vnaun-Yiap (manee —
oOmieoOpa3oBarenbHasl OpraHu3anusi), pa3padoTaHO B COOTBETCTBUU C TpeOOBaHUSIMU
®denepanpHoro 3akoHa oT 29.12.2012 roma Ne 273 — ®3 «O06 obOpazoBanuu B Poccuiickoii
Oeneparun», EnuHBIME KBaMM(UKAIMOHHBIM CIPABOYHUKOM JIOJDKHOCTEH PYKOBOJHUTENCH,
CHEeNHATNCTOB M ciyxammx (pa3gen «KBamugukanmoHHbIE XapaKTEPUCTUKU JOJDKHOCTEH
paboTHUKOB OOpa3oBaHMs»), a TaK >X€ HOPMATHUBHO-NPABOBBIMH AKTaMH, OIPEACIISIONIIMHI
MPUOPUTETHBIC HAIpaBJIeHUs (HOPMHUPOBAHHS U PA3BUTHS MPODECCHOHATHHBIX KOMITCTCHITUI
Mearorndeckux paboTHUKOB U KaJIpOBOTO 00eCIeUeHHUS.

1.2. Hacrosimee monoxeHHe ONpeAenseT MOpsaoK (OPMUPOBAHUS YIPABIEHYECKOTO
pe3epBa (nanee — pesepBa) U MOPAIOK padOTHI C JTUIAMH, BKIIOYEHHBIMU B COCTaB KaJIPOBOTO
pe3epBa 0011e00pa3oBaTeIbHON OpraHu3allii, U HaNpaBlIeHO Ha MOBbIMIeHHE PPEKTUBHOCTH
npoiiecca nojaoopa, pacCTaHOBKHU M POTAIIMU YIIPABIEHYECKUX KaJIpPOB.

1.3. PesepB 00mieoOpa3oBaTeIbHOM OpPraHU3AMH TPECTABISIECT COOOW TEepeyYeHb JIHII,
COOTBETCTBYIOIIMX WU CIOCOOHBIX COOTBETCTBOBaTh B pe3yJbTare JAOMOTHUTEIHHOU
MOJITOTOBKH KBATH(PUKAITMOHHBIM TPEOOBAHUSIM, MPEABSBIIEMBIM K paOOTHUKAM, 3aHUMAIOIIAM
yIpaBIeHYECKHE TOMKHOCTH.

1.4. Peseps 06meobpa3zoBaTeIbHON OpraHu3anuu GOPMUPYETCS B CIETYIOMIMX HENX:

— COBEpIICHCTBOBAaHWE  JACATEIBHOCTH  aJMUHHUCTpAlMu  oO0Ieo0pa3oBaTenbHON
OpraHu3aIH Mo MOoA00PY PaOOTHUKOB JJIS 3aMEIICHUS! PYKOBOISIIUX JTOHKHOCTEH;

—  yIyd4llIeHHE KaueCTBEHHOTO cocTaBa YIPaBJICHUYECKOTO KopImyca
0011e00pa3oBaTeIbHON OpraHu3aluy.

1.5. Pabora ¢ pe3epBOM IPOBOJUTCS B CIAETYIONINX LIEIISX:

— TIOBBIIIEHHE YPOBHS MOTHBAllUM JIMI[, 3aUMCIEHHBIX B COCTaB pe3epBa
0011eo0pa3oBaTebHON OpraHu3allui, K TPodeCCHOHATBHO-THYHOCTHOMY POCTY U YIIYYIICHUIO
PE3yNIBTATOB MX MPO(HECCHOHALHOM JIEATEIIEHOCTH;

—  TOBBIIIEHUE YPOBHS MPOGeCCHOHATHHON MOATOTOBKU YJIEHOB pe3epBa;

— COKpallleHHe TMepHuoja aJanTaldd JIMI, 3a4UCIEHHBIX B COCTaB pe3epBa, Mpu
BCTYILJICHUU B IOJKHOCTb.

1.6. Ilpunnmmnsl popMupoBaHHs pe3epna:

— 0OBEKTUBHOCTH (OIIeHKa MPO(ecCHOHANBHBIX U TUYHOCTHBIX KaYeCTB U PE3yIbTaTOB
npohecCHOHANBHOM AESITeTbHOCTH KaHAMIATOB JJIS 3a4HMCICHUS B PE3epB OCYILECTBISETCS Ha
OCHOBE O0OBEKTUBHBIX KPUTEPUEB);

—  YpOBeHb MPodeCcCHOHATHHON MOATOTOBKH;

—  JIMYHBIE CIIOCOOHOCTH;

—  pe3yabTaThl NPOodeCCHOHATHHON eI TeILHOCTH;

—  100pOBOJILHOCTH BKJIIOYEHHUSI B PE3EPB;

—  TJACHOCTh U KOJUIETHATHHOCTH B (DOPMUPOBAHHUH U PAOOTE C PE3EPBOM.

1.7. Pabota ¢ nuiiamMu, BKIIOYEHHBIMH B COCTaB pe3€pBa, OCYIIECTBISETCS Ha IMJIAHOBO-
MIPOrHOCTUYECKOI OCHOBE.

1.8.  Dtanbl hopMUpOBaHUS KaIPOBOTO pe3epBa BKIIOUAIOT B c€Osl: MOUCK U BBIIBIKEHUE
KaHJUAAaTOB, OLIEHKY U 0TOOD, U (hOpMHUpOBaAHHE CITUCKA Pe3epBa.



1.9. OpraHuzanmOHHO-METOAMYECKYI0 (PYHKIHUIO 10 (OPMUPOBAHUIO pe3epBa U padoTe C
HUM  OCYIIECTBJISIET 3aMECTUTENIb JUPEKTOpa, KYpPUPYIOUIMIl  JaHHOE  HaIlpaBlICHUE;
KOHTPOJIbHYIO (DYHKIIMIO OCYIIECTBIISIET AUPEKTOP 00111e00pa30oBaTeNbHON OpraHu3aluy.

2. IHopsinok popMupoBanus pesepa u padoThbl C HUM.

2.1. PesepB popmupyercs U3 yucia MeJarornieckux pabOTHUKOB 001e00pa3oBaTeIbHOM
OpTaHW3aINK, TPOSBUBIINX YIPABIECHYECKUE CIOCOOHOCTH; O0O0JIaMal0mUX HEOOXOIMMBIMU
JIETOBBIMH ¥ JIMYHOCTHBIMH ~ Ka4eCTBAaMH; CIHOCOOHBIX K OSKCIEPTHO-aHAIUTHYECKOW H
NPOTHOCTUYECKON JESATEIBHOCTH, CTPATETHUYECKOMY MBIIUICHUIO; TIOKa3aBIIMX BBICOKHE
pe3ynbTaThl B MPO(ecCHOHANBHON AESTeTbHOCTH, C Y4€TOM pEe3yJIbTaTOB JAMAarHOCTUYECKUX
UCCIIEIOBAaHUM (TICUXOJIOTUYECKHE TPEHUHTH, TECTUPOBAaHWE); a TakkKe MOJydaomux (Hin
UMEIOIINX) BhHICIIEE MpodeccHoOHANbHOE 00pa3oBaHUE IO HAMpaBICHHUSIM MOJITOTOBKU
«['ocynapcTBeHHOE ¥  MYHHUIMNAIBHOE  yIOpaBleHUE», «MeHeIKMeHT», |ympaBieHue
NEpCOHATIOM»  WMJIM  JIONMOJHHUTEIbHOE mpodeccuoHalbHOEe o00pa3oBaHHE B 00JIaCTH
TOCYJapCTBEHHOTO U MYHUIIMITAJIHHOTO YIPABJICHUS UM MEHEDKMEHTAa U SKOHOMHUKH; HAJTHIUE
rpaxkaanctBa Poccuiickoit denepannn, OTCYTCTBUE CYIUMOCTH, JIEECIOCOOHOCTh; OTCYTCTBHE
HapyILICHUH 110 paHee 3aHUMaeMOM JOKHOCTH.

2.2. PesepB dopMupyercs U yTBEp)KIaeTcs MPHUKa30M TUPEKTopa 00Ieo0pa3oBaTeabHOM
OpraHM3aly, C Y4eToM [pOrHo3a  TeKylmel W  MEepCleKTHBHOW  MOTpPeOHOCTH
o011eo0pa3oBaTeIbHOM OpraHU3alluy B YIIPABICHYECKUX KaJipaX, B Hayalle y4eOHOro roja.

2.3. Ilnan paboThI ¢ pe3epBOM pa3pabaThIBaCTCs aIMHHUCTpAIMEH 00111e00pa3oBaTeIbHON
OpraHu3allii Ha KXl Y4eOHBIH TOX M YTBEpXKIAeTCS AUPEKTOPOM 00IIe00pa3oBaTebHOM
OpraHH3aIiH.

2.4. Ilnan paboThI MO MOATOTOBKE pe3epBa BKIOYAET B ceOS KOHKPETHBIE MEPOIPHUSTHS,
oOecrnieunBaroie MpUOOPETEHNE U PA3BUTHE JIMIIOM, 3aUUCIEHHBIM B PE3€pPB, HEOOXOIMMBIX
MEHEDKEPCKUX KOMIIETEHIMH, Oojiee TiryOOKOe OCBOEGHHE MM Xapakrepa Oyaymied paboTsl,
BBIPa0OTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluma, BKJIIOYEHHBIE B pe3epB, MOTYT OBbITh MpHBJIEYEHbI K paboTe B COCTaBe
TBOPUYECKOH TPyMIbI MO pa3paboTKe CTPATerHuyecKuX TOKYMEHTOB 0O0IIe00pa3oBaTeIbHOM
opraHu3zanuu (mporpamMMa pa3BUTHs, oOpa3oBaTelbHAas MPOrpaMMa, MPOEKThI), HOPMATHBHO-
npaBoBOW 0a3bl, a TakKe MOTYT NPUHUMATh y4YacTHE B COBEIIAHUSAX, B OpraHU3alld U
NPOBEICHUH PAa3TUYHBIX MEPONPHUITHH (II€AarOrHUYecKOr0 U METOJIUYECKOTO COBETa, KPYIIIBIX
CTOJIOB, MaCTEP-KJIACCOB, MEJarOTMYECKUX YTEHUH, KOH(DEPEHIHI U T.11.).

2.6. B chomcok mMI, 3aYMCIEHHBIX B COCTaB pe3epBa, MO HEOOXOAWMOCTH BHOCATCS
KOPPEKTUBBI B COOTBETCTBUU C pe3ylbTaTaMU I[IJIAHOBO-MPOTHOCTHYECKON JeATeIbHOCTH
aJIMHUHHCTPAINH 110 paboTe C pe3epPBOM U C YUE€TOM POTALIUU KaJ[POB.

2.7. Ha nui, BKIIOYEHHBIX B pe3epB, COCTABISETCS MHAMBHyallbHAs KapTa KapbepHOTO
pocra ¢ ykazanuemM ®UO mnemarornueckoro pabOTHHKA, YpOBHS 0Opa3oBaHUS, 3aHUMaeMOU
JIOJDKHOCTHU U JIOJDKHOCTH, Ha KOTOPYIO MPETEHAYET, KBATM(UKAIMOHHONW KaTeTOPHH, CBEICHHHA
0 Kypcax TOBBIIICHHUS KBATH(PHUKAIMUA U TPOPECCHOHATHLHON MEepernoAroToBKe, peKOMEH Al
o  pe3yibTaTaM  JIMAaTHOCTUYECKHX  HCCIEeNOBaHMK  (IICHXOJOTMYECKHX  TPEHHUHIOB,
TECTUPOBAaHUS) M TEMBI, IO KOTOPOW TMEJAarorMueckuidi  pabOTHUK  OCYLIECTBIISIET
camM000pa3zoBaTENbHYIO JESTEIbHOCTD.

2.8. 3a pabOTHUKOM, BKJIIOUEHHBIM B PE3€pPB, MOXKET OBITH 3aKpEIJIeH THIOTOp M3 uYucia
aJIMUHHUCTPATUBHBIX paOOTHUKOB 00I1e00pa30BaTeIbLHON OpraHU3aIiH.



2.9. OcHOBaHUSIMHM U1 HCKIIOYEHUS W3 pe3epBa SBISAIOTCA: YBOJbHEHUE DPAOOTHHKA,
3asBieHHe pabOTHHKAa 00 UCKIYEHHH W3 pe3epBa, HACTYIUIGHHE WM OOHapyKeHue
00CTOSITENBCTB, MPEMATCTBYIOMINX HA3HAYEHUIO Ha JOKHOCTD.

2.10. IIpum HanM4UM OCHOBAHUMU, MPEAYCMOTPEHHBIX IMYHKTOM 2.9. Hactosmero [lonoxenus,
JIUII0 UCKITIOYAeTCs U3 pe3epBa MPUKa3oM TUPEKTopa 001eo0pa3oBaTebHOM OpraHu3aluu.

3. ®opMbI U MeTOABI Pa00THI € pe3epBOM.

3.1. Pabota c pe3epBOM OCYIIECTBISIETCS HA OCHOBE MHTEPAKTUBHOTO B3aUMOJICUCTBUS C
UCTIOJIb30BAaHUEM  IPAKTHKO-OPUEHTUPOBAHHBIX (OPM ¥  METOJOB, HANpaBICHHBIX Ha
MOBBIIIEHHE YPOBHS mpodeccruoHanu3mMa, (GOPMUPOBAHHWE U Pa3BUTHE YIPABICHUECKHUX
KOMIIETEHIINH:

3.1.1. Opraau3anuoHHbIe GOPMBI paOOTHI:

—  YIpPaBIECHYECKHUM KOHCAJITHHT;

— pOJIEBBIE U JIEJIOBBIE UTPHI;

— polieBO€ MOAEIUPOBAHUE;

— TICHUXOJIOTHYECKHE 00CIIeJOBAHUE;

— TPaKTUKO-OPUEHTHPOBAHHBIE CEMHHAPHI;

— TPEHUHTH;

— KpPYIJIBI CTOJI, CEMUHAPHI, KOH(EPEHIINH;

— TPOXOXKJEHHE HE3aBUCHMOI OI[EHKH KBaJIM(UKAIIH;

— KYypCHI IOBBIIIECHUS KBATU(UKAIIHH.

3.1.2. JImmaxktuyeckue GopMbl pabOTHI:

— aHKEeTHpOBaHMHE;

— TEeCTUPOBAHUE;

— pemeHne TPOOJIEMHO-CUTYAIlMOHHBIX 3aJad M  pa3padoTKa YIpaBICHUECKUX
pElIeHUI;

— pa3paboTka HOPMATHBHO-NPAaBOBOM 0a3pl M  JIOKYMEHTOB CTPaTerH4yecKoro
XapakTepa;

— JlellerupoBaHKEe OJTHOMOYHM U UCTIONHEHHE 00513aHHOCTENH PYKOBOIUTENS;

— OKCIEpPTHO-aHAIUTHUYECKas JesATeNbHOCTh (MOATOTOBKAa OTYETa O pe3ylibTaTax
camoo6cnenoBanus IIIKoabl, MOHUTOPUHTOBBIE HCCIIEIOBaHUS, TUArHOCTHYECKHE
IpOLEAYPHI, SKCIEPTU3A U T.I1.).

3.2. CTpyKTypHBIE MOJpa3eieHus: o01eo0pa3oBaTeIbHON OpraHU3aliy, 00eCIeUrBaIOIINe
¢dbopMHpOBaHUE U Pa3BUTHE YIIPABIECHYECKUX KOMIETSHIINH:

— TeJaroruyeckuii COoBeT;

— METOJMYECKUU COBET;

— MeToAnYecKrue 00beAMHEHHUS NearoroB (M0 HAIpaBIEHUSAM JIEATEIbHOCTH);

— BpEMEHHbIE TBOpUYECKUE (MOOMIIBHBIE ) TPYIIIIHI;

— IIKOJIa HAYMHAIOIIETO Mearora.

3.3.B nensx coBepuIeHCTBOBAHMS 3HAHUM MO 00pa30BaTEIbHOMY MEHEIKMEHTY PabOTHUKU
o011e00pa3oBaTeIbHOM OpraHU3alii, BKJIIOYEHHBIE B COCTaB pE3€pBa, OCYIIECTBISIOT
UH/IMBUYAIbHYI0  CaM000pa30BaTeNbHYI0  JIEATENIBHOCTh IO TEME, COIJIACOBAaHHOW ¢
3aMECTUTENIEM JUPEKTOPa, KypUPYIOIIMM JaHHOE HaIllpaBJICHUE.



4. JlokymMeHTalusl U OTYETHOCTD.
4.1. Tlonoxenue o (GOpMHUPOBAHUHU YIPABICHUYECKOTO pe3epBa U O paboTe C IUIaMH,
BKJIFOUEHHBIMH B COCTaB KaJIpOBOTO pe3epBa 00111e00pa30BaTEIbHON OpraHU3alliHy.
4.2. Tlpuka3 o popMupOBaHUHU KaJIPOBOTO pe3epBa.
4.3. Ilnan paGoTbl Ha y4eOHBIN T'OJ] C TUI[AMH, BKIIOUEHHBIMH B COCTaB pe3epBa.
4.4. ExeromHslil oT4eT 0 paboTe aAMHUHHUCTPALNU 00me00pa3oBaTeNbHON OPraHU3aIluH C
pabOTHUKAMH, 3a4MCIEHHBIMU B PE3EPB YIIPABICHYECKUX KaJIPOB.
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